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Finance Committee Meeting Minutes 
Lee County, Illinois 
Jan 11, 2024 at 9:00 AM CST 
Old Lee County Courthouse, Third Floor Boardroom, 112 E Second St, Dixon, IL 61021 

 
I. Call to Order  

Meeting was called to order at 9:00 a.m., by Vice Chair Tom Kitson. Tom Kitson appointed 
Dean Freil, Keane Hudson, and Bob Olson to the committee to satisfy quorum.  
 

II. Committee Member Roll Call: Chair Jim Schielein, Vice Chair Mike Book, Tom Kitson, Lirim 
Mimini, Tim Bivins, Nancy Naylor  
 
Mike Book and Tim Bivins were absent. Jim Schielein attended via Zoom video 
conferencing. Tom Kitson, Lirim Mimini, Nancy Naylor, Dean Freil, Keane Hudson, and Bob 
Olson all attended in person.  
 
Also present: Charley Boonstra (State’s Attorney), Jeremy Englund (Administrator), Amy 
Johnson (Circuit Clerk), Kevin Lalley (EMA Director), Sara Leisner (ARPA Grant Coordinator), 
Reid Mitchell (Financial Director), Nancy Petersen (County Clerk and Recorder), Patty 
Rudolphi (Grant Fiscal Coordinator), Paul Rudolphi (Treasurer), Staci Stewart (Director of 
Probation and Court Services), Clay Whalen (Sheriff)(9:12-9:15), and Becky Brenner (Board 
Secretary) all attended in person. 
 
During the meeting Amy Johnson walked the committee through the report that she 
submitted: Highlights included: 

• The Circuit Clerk’s office submitted the funding request to the AOIC for the Court 
Technology Grant on December 22, 2023, for a total amount of 
$1,056,378.66.  The AOIC will review this and approve or deny the request, with or 
without modifications, and then will notify the Chief Judge and County Treasurer. 

• The Circuit Clerk’s office is still in the process of getting quotes from vendors for a 
new case management system.  
 

III. Public Visitors  
No public visitors were in attendance.  
 

IV. Approval of Minutes from Previous Meeting - (December 14, 2023)  
Minutes from the December 14, 2023, Finance Committee Meeting were approved as 
presented without modification.  
 

V. Treasurer’s Monthly Financial Report  
Paul Rudolphi reported the following information during the Monthly Financial Report: 

• The cash balance in the county general fund was slightly down from the previous 
year. This was primarily due to the CIRMA payment made in December. The CIRMA 
payment is typically made in January or February.  

• Revenues and expenses look down because of the three pay periods in December, 
one-time payment items, and light revenues in December.  

• Sales taxes are up.  
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VI. Treasurer’s Quarterly Financial Report – Presented every December, March, June, 
September  
The next quarterly report from the Treasurer's Department will be presented in March of 
2024.  
 

VII. Insurance Committee and GREDCO Reports  
Nancy Naylor reported that the next Insurance Committee Meeting would be in February 
2024. Lirim Mimini reported that there were no updates from GREDCO. 
 

VIII. Administrator Report  
Jeremy Englund reported the following information: 

• The retirement party for Wendy Ryerson and Dee Duffy that had been scheduled 
for Friday, January 12, 2024, would be rescheduled. The party was postponed due 
to the threat of inclement weather. 

• An invoice for $381,186.74 was received from Allied Facility Partners. This invoice 
is for the HVAC project starting at the New Courts Building later in the month. 

• The County is working on several grants that have a January deadline. 1) The BRIC 
Grant that would be used to update and implement the County building codes; 2) 
The County is reapplying for the RAISE Grant; and 3) A second Tourism Marketing 
Partnership Grant. 
 

IX. ARPA  
A. Quarterly Report  

Sara Leisner and Patty Rudolphi walked the committee though the Quarterly ARPA 
report. This report, including the expenses spreadsheet, will be attached to the 
minutes and included in the January County Board agenda packet.  
 

X. Approval of Monthly Joseph E. Meyer Resolution(s):  
There were no Joseph E. Meyer Resolutions presented during the January meeting.  
 

XI. Unfinished Business  
There were no items under Old Business.  
 

XII. New Business  
There were no items under New Business.  
 

XIII. Executive Session:  
No Executive Session was requested.  
 

XIV. Adjournment  
Motion to adjourn at 9:15 a.m. Moved by Nancy Naylor. Second by Keane Hudson. Motion 
passed unanimously by voice vote. 
 

The next Finance Committee Meeting is scheduled for 
9:00 a.m., on Thursday, February 15, 2024 

 
Respectfully submitted by: 
Becky Brenner - Board Secretary 






